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DIRECTORS’ REPORT

FOR THE HALF YEAR ENDED JUNE 30, 2025

On behalf of the Board of Directors, we are pleased to present the Condensed Interim Financial
Statements of Pak Brunei Investment Company Limited (“the Company”) for the half year ended
June 30, 2025. These statements have been prepared in compliance with the requirements of
BPRD Circular No. 02 dated February 09, 2023 and International Accounting Standard (IAS) 34,
‘Interim Financial Reporting’.

ECONOMIC OUTLOOK

The past few years have been extremely challenging for Pakistan’s economy. A series of adverse
global and domestic shocks had resulted in a period of high inflation, elevated twin deficits, low
foreign exchange reserves, exchange rate pressures, and weak economic growth. However, due
to calibrated policy response by the SBP, supplemented by sustained fiscal consolidation by the
government, the economy has stabilized and is now on the path to recovery. As a result, Pakistan
is in a better position today to manage external shocks and domestic risks than it was two years
ago. In line with the sharp deceleration in inflation, SBP’s Monetary Policy Committee (MPC)
reduced the policy rate by 1,100 bps to 11 percent during its meetings from June 2024 to May
2025. In its meetings in June and July 2025, the MPC decided tc keep the policy rate unchanged
at 11 percent. It is expected that inflation readings would mostly remain in the range of 5 -7
percent during FY2026. At the same time, economic activity is projected to gain further traction,
with the impact of the earlier reductions in the policy rate still unfolding. As such, real GDP growth
is assessed to range between 3.25 —4.25 percent in FY2026. In line with this outlook for economic
growth, a further increase in import demand is projected, which is expected to lead to a
moderate current account deficit of 0 — 1 percent of GDP in FY2026. Nonetheless, with the
planned official inflows and the expected pickup in foreign investment following the recent
upgrade in the country’s sovereign credit rating, SBP’s FX reserves are projected to continue on
their upward trajectory, reaching $15.5 billion by December 2025 and over $17 biilion by June
2026.

BUSINESS AND FINANCIAL PERFORMANCE OVERVIEW

Pak Brunei Investment Company Limited posted profit after tax of PKR 831.282 million for the
half year ended June 2025, which is doubled in comparison with June 2024, with earnings per
share of PKR 1.39 (June 2023: PKR 0.44). Net Markup Income for the period is PKR 1,154.10
million, increased by manifolds over the same period last year (“SPLY”) owing to the current
prevailing market conditions. Non-Markup Income registered a growth of 33.88% over the SPLY
to close at PKR 711.35 million. Capital gain on disposal of securities increased by 42.85% in
comparison to the SPLY. The Company maintained strict control over expenses and managed
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costs prudently. Operating cost increased by 28.33% year on year primarily driven by investments
in human resource and technology.

The total asset base of the Company declined by 31.95% and is reported at PKR 137.45 billion
owing to the decrease in treasury portfolio by PKR 64,035.46 million i.e. 37.95%. Gross advances
increased by PKR 3,151.08 million i.e. 14.23%, as a result of prudent and cautious credit
origination amid challenging market conditions. Non-performing loans remain majorly covered
with a coverage ratio of 92.63%. On the liabilities side, borrowings have decreased by PKR 62,618
million i.e. by 33.96%. Return on Assets and Return on Equity reported as 1.99% and 25.57%
respectively, whereas the book value per share was reported at PKR 22.84. As at June 30, 2025,
the Company remains adequately capitalised with CAR at 28.34%.

ENTITY RATING

VIS Credit Company Limited has reaffirmed the entity ratings of Pak Brunei Investment Company
Limited at ‘AA+/A-1+ (Double A Plus/A-One Plus). The long-term rating of ‘AA+" signifies: high
credit quality, protection factors are strong. Risk is modest but may vary slightly from time to
time because of economic conditions. The short-term rating of ‘A-1+ signifies highest certainty
of timely payment: short-term liquidity, including internal operating factors and/ or access to
alternative sources of funds, is outstanding and safety is just below risk-free Government of
Pakistan’s short-term obligations. Outlook on the assigned ratings is ‘Stable’.

FUTURE OUTLOOK

S&P Global upgraded Pakistan’s sovereign credit rating from CCC+ to B-, reflecting improved fiscal
outlook and bolstering investor confidence, following similar actions by Moody’s (banking sector
outlook) and Fitch (credit rating to ‘B-" with a stable outlook). Amid an evolving global
macroeconomic landscape, including reciprocal tariff cuts by the US, Pakistan is poised to gain a
competitive edge in the export market overs its regional peers. The easing of trade barrier is
anticipated to rejuvenate export-led growth and is likely to keep FX reserves at healthy position.

Building on our past achievements, Pak Brunei is dignified for profound growth. As we continue
to build on our strategic initiatives, we aim to expand our emphasis on low-cost deposits and
COIs and enhance our presence to deliver exceptional services. Our key areas of focus include
facilitating SME growth and prudent and cautious credit origination amid challenging market
conditions. Human capital development remains a priority, ensuring we maintain a skilied and
motivated workforce. Our culture of care has aligned us with the UN Sustainable Development
Goals, amplifying our impact through strengthened Corporate Social Responsibility (CSR) and
Environmental, Social, and Governance (ESG) initiatives. As we navigate industry and market
trends, Pak Brunei is prepared for resilience and consistent value creation, ensuring long-term
shareholder value and sustained excellence in addressing evolving challenges.
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The Board of Directors of Pak Brunei Investment Company Limited would like to extend their
sincere gratitude towards the Government of Pakistan, the State Bank of Pakistan, the Securities
& Exchange Commission of Pakistan and other regulatory bodies for their continued support and
guidance, all shareholders and customers of the Company for their trust, and our employees for
their continuous dedication and commitment.

Karachi, Pakistan.
Date: August 28, 20
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Managing Director Chairperson
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