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Write-offs
The Company's accounting policy under IFRS 9 remains the same as it was under SBP regulations.
Impairment

The adoption of IFRS 9 has fundamentally changed the Company's accounting for impairment losses for financial assets
from Prudential Regulations issued by SBP with a forward-looking expected credit loss (ECL) approach. IFRS 9 requires
the Company to record an allowance for ECL for all financial assets other than debt instruments classified as FVTPL and
equity instruments classified as FVTPL or FVOCI.

Impairment of investments in subsidiaries and associates

The Company considers that a decline in the recoverable value of its investments in subsidiaries and associates below
their cost may be evidence of impairment. Recoverable value is calculated as the higher of fair value less costs to sell
and value in use. An impairment loss is recognised when the recoverable amount falls below the carrying value and is
charged to the unconsolidated statement of profit and loss account. Any subsequent reversal of an impairment loss, up

to the cost of the investment in subsidiaries and associates is credited to the unconsolidated statement of profit and loss
account.

Impairment of non-financial assets (excluding deferred tax)

The carrying amounts of non-financial assets (other than deferred tax asset) are reviewed at each reporting date to
determine whether there is any indication of impairment. If such an indication exists and where the camying value
exceeds the estimated recoverable amounts, assets are written down to their recoverable amounts and any resultant
impairment losses are recognised immediately in the unconsolidated statement of profit and loss account.

Cash and cash equivalents

Cash and cash equivalents for the purpose of cash flow statement represent cash in hand, balances with treasury banks,
balances with other banks in current and deposit accounts and short-term highly liquid investments with original
maturities of three months or less.

Lendings to / borrowings from financial and other institutions

The Company enters into repurchase agreements (repo) and reverse repurchase agreements (reverse repo) at
contracted rates for a specified period of time. These are recorded as under:

(a) Sale of securities under repurchase agreements

Securities sold with a simultaneous commitment to repurchase at a specified future date (repos) continue to be
recognised in the unconsolidated financial statements and are measured in accordance with accounting policies
for investment securities. The counterparty liability for amounts received under these agreements is included in
borrowings. The difference between sale and repurchase price is treated as mark-up / return / interest expense
and accrued over the life of the repo agreement using effective interest rate method.

(b) Purchase of securities under resale agreements

Securities purchased with a corresponding commitment to resell at a specified future date (reverse repos) are not
recognised in the unconsolidated financial statements as the Company does not obtain control over the
securities. Amounts paid under these agreements are included in lendings to financial institutions. The difference
between purchase and resale price is treated as mark-up / return / interest income and accrued over the life of the
reverse repo agreement using effective interest rate method.

Investments in subsidiaries and associates

Investments in subsidiaries and associates are valued at cost less impairment, if any. A reversal of an impairment loss
on subsidiaries and associates is recognised to the extent that the increased carrying value does not exceed cost.

123 n
Gains and losses on disposal of investments in subsidiaries and associates are included in the unconsolidated
statement of profit and loss account in the period in which disposal is made.
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Note 2024 2023
Rupees in '000 ~—eeeme
Details of donations
Donations individually not exceeding Rs 500,000
Dawat-e-Hadiyah - 2,000
JDC Foundation Pakistan 200 -
Friends of Burns Centre 500 -
Sindh Integrated Emergency and Health Services 300 -
1,000 2,000
—————————
Auditors' remuneration
Audit fee for annual financial statements 1,783 1,700
Half yearly review fee 518 450
Special certifications and sundry advisory services 430 1,050
Tax services 500 132
Out-of-pocket expenses 408 80
3,639 3,412
WORKERS' WELFARE FUND
Provision for Workers' Welfare Fund 28.1 25,012 24 685

As a consequence of the 18th amendment to the Constitution of Pakistan, the Sindh Workers' Welfare Fund Act, 2014
(SWWEF Act) had been passed by the Government of Sindh in May 2015 as a result of which every industrial establishment
located in the Province of Sindh, the total income of which in any accounting year is not less than Rs. 0.50 million, is
required to pay Sindh Workers' Welfare Fund (SWWF) in respect of that year a sum equal to two percent of such income.
The matter relating to payment of SWWF is pending before the Sindh High Court and an interim stay order has been
granted to the Company. However, as a matter of prudence, the management has maintained a provision for SWWF in the
unconsolidated financial statements amounting to Rs 198.692 million which includes a provision of Rs. 25.012 million for
the current year. Subsequently to year end the Sindh High Court decision dated January 25, 2025 reiterates that the matter
to be disposed of as per the Council of Common Interests’ decision on Agenda Item 14 bearing no CCl 14/1/2019 dated
23.12 .2019 which states this being trans-provincial and interprovincial matter should remain with the Federal government.

2024 2023
Note Rupees in '000 ~——
CREDIT LOSS ALLOWANCE AND WRITE OFFS - NET
Credit loss allowance against balances with other banks 6 (1) 2
Credit loss allowance against lending to financial institutions - -
Reversal of credit loss allowance against investments A (27,729) (12,801)
Reversal of credit loss allowance against loans & advances 8.4 (50,378) 253,276
Credit loss allowance against off balance sheet obligations 1,446 3618
Impairment on asset held for Sale - 21,625
Recovery of advances written off - (28,073)
(76,662) 237,648
2024 2023
Rupees in '000 -~
Levies
Final tax 62,071 42,740
Minimum tax T 474,728 278,323
536,799 321,063
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This represents minimum tax differential under section 113 and final tax on dividend income and capital gains under section
5 and 37A respectively of the Income Tax Ordinance, 2001. These has been recognised as levies in these unconsolidated
financial statements as per the requirements of IFRIC 21 /1AS 37 and guide on IAS 12 issued by ICAP.

2024 2023
Note Rupees in '000 «-eeeeeex
TAXATION
Current 77,872 126,016
Prior years - 62,429
Deferred 12 475 (147,278)
78,347 41,167

The relationship between tax expense and accounting profit has not been presented in these financial statements as the
tax liability of the Company comprises of minimum tax at the rate of 1.25% on turover of the Company in accordance with
Section 113 of Income Tax Ordinance 2001 .

Note 2024 2023
Rupees in '000 ---eemr

BASIC EARNINGS PER SHARE

Profit for the year 610,495 847,354
~—-Number of shares in '000—

Weighted average number of ordinary shares 600,000 600,000

Rupees
Basic earnings per share 1.02 1.41

Diluted earnings per share

Diluted earnings per share has not been presented separately as the Company does not have any convertible instruments
in issue.

Note 2024 2023
CASH AND CASH EQUIVALENTS Rupees in 000 w—eeeeee
Cash and balance with treasury banks 5 796,300 688,559
Balance with other banks 6 107,838 239,927
Credit loss allowance held against balances with other banks 1 2
904,139 928,488
2024 2023
STAFF STRENGTH e Number
Permanent 81 69
On Company’s contract 9 18
Qutsourced 34.1 28 21
118 108

This includes 28 (2023: 21) employees of outsourcing services companies who were assigned to perform guarding and
janitorial services.
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DEFINED BENEFIT PLAN

General description

As mentioned in note 4,13, the Company operates a funded gratuity scheme for all its permanent employees. The benefits
under the gratuity scheme are payable on retirement at the age of 60 or earlier cessation of service, in lump sum. The
benefit is equal to one month's last drawn basic salary for each year of eligible service with the Company subject to a
minimum qualifying period of service of five years. The plan assets and defined benefit obligations are based in Pakistan.

2024 2023
Number
Number of employees under the defined benefit plan
The number of employees covered under the
defined benefit plan as at December 31, 89 79

Principal actuarial assumptions

The actuarial valuations were carried out as at December 31, 2024 using the following significant assumptions:

2024 2023
=eeeeeeeee Per annum
Discount rate 12.25% 15.50%
Expected rate of salary increase 15.50% 15.50%
SLIC 2001 -  SLIC 2001-
Morality rate 2005 2008
Setback 1 Setback 1
Year Year
Retirement assumption Age 60 Age 60
Note 2024 2023
Rupees in '000 ——
Reconciliation of payable from defined benefit plan
Present value of obligation 35.6 65,033 50,968
Fair value of plan assets 35.7 (61,894) (50,525)
Payable 3,139 443
Movement in defined benefit plan
At the beginning of the year 443 (3,260)
Current service cost 35.8.1 8,965 9,136
Contributions by the Company - net (5,453) =
Benefits paid by the Company - -
Re-measurement (gain) / loss 35.8.2 (816) (5,433)
At the end of the year 3,139 443




35.6

35.7

35

35.8.1

8
35.8.2
35.9
35.9.1

%

2024

2023

Note  weeeeeeeee Rupees in "000 ~——eeeeee

Movement in payable under defined benefit plan

Opening balance 50,968 66,198
Current service cost 35.8.1 9,417 7,854
Past service cost - 1,655
Interest cost on defined benefit obligation 7,379 7,542
Re-measurement (gain) / loss recognised in OCI during the year 35.8.2 2,722 (4,022)
Benefits paid by the Company to outgoing members (5,453) (28,359)
Closing balance 65,033 50,968
=
Movement in fair value of plan assets
Fair value at the beginning of the year 50,525 69,458
Interest income on plan assets 7,831 8,015
Contribution by the Company - net 5,453 -
Actual benefits paid from the fund during the year (5,453) (28,359)
Re-measurement gain / (loss) 35.8.2 3,538 1,411
Fair value at the end of the year 61,894 50,525
Charge for defined benefit plan
Cost recognised in unconsolidated statement of profit and loss account
Current service cost 9,417 7,954
Past service cost - 1,655
Net interest income on plan (452) (473)
8,965 9,136
Re-measurements recognised in OCI during the year
Loss / (gain) on obligation
- financial assumptions (326) 5,758
- experience adjustments 3,048 (9,780)
2,722 (4,022)
Return on plan assets over interest income (3,538) (1,411)
Total re-measurements recognised in OCI (816) (5,433)
Components of plan assets
Bonds 52,888 -
Cash and cash equivalents - net 9,006 4911
Government securities - 45,614
61,894 50,525

Description of risks

The defined benefit plan exposes the Company to the following risks:

Withdrawal risks - This is the risk of higher or lower withdrawal experience than assumed. The final effect could go either

way depending on the beneficiaries’ service / age distribution and the benefit.

Mortality risks - This is the risk that the actual mortality experience is different. Similar to the withdrawal risk, the effect

depends on the beneficiaries’ service / age distribution and the benefit.

Investment risks - This is the risk of the investment underperformance and being not sufficient to meet the liabilities.

Final salary risks - This is the risk that the final salary at the time of cessation of service is greater than what was

assumed.
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35.10 Sensitivity analysis

A sensitivity analysis for each significant financial assumption as of the reporting date, showing how the defined benefit

obligation would have been affected by changes in the relevant actuarial assumption that were reasonably possible at that
date, is as follows:

2024 2023
Rupees in '000 ——v

Increase / decrease in obligation

1% increase in discount rate

59,124 3,687
= —1
1% decrease in discount rate 69,038 (4,184)
=" ———— —% —— 1
1% increase in expected rate of salary increase 69,094 (4,179)
1% decrease in expected rate of salary increase 58,989 3,749

The above sensitivities analyses are based on a change in an assumption while holding all other assumptions constant.
When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions, the same method
(present value of the defined benefit obligation calculated with the projected unit credit method at the end of the reporting

period) has been applied as when calculating the gratuity liability recognised within the unconsolidated statement of
financial position.

Rupees in '000

Expected contributions to be paid to the fund in the next financial year 11,490

The expected charge for the next financial year commencing January 1, 2025 works out to Rs. 11,49 million (2023: Rs.
9.486 million).

Maturity profile

The weighted average duration of the obligation is 8 years (2023: 8 years).

Funding policy

An implicit, though not a formally expressed objective, is that the liabilities under the scheme in respect of members in
service on the valuation date on a going concern basis and having regard to projected future salary increases, should be
covered by the Fund on the valuation date, the total book reserve as of the valuation date, future contributions to the Fund,
future additions to the book reserve and future projected investment income of the Fund.

Accordingly the contribution to the Fund should remain reasonably stable as a percentage of salaries, under the Actuarial
Cost Method employed.

DEFINED CONTRIBUTION PLAN

The Company operates a provident fund scheme for all its permanent employees. Equal monthly contributions at the rate of

10% per annum (2023: 10% per annum) of basic salaries are made both by the Company and employees. Contributions
made to the provident fund during the year are as follows:

2024 2023
Rupees in '000 ~—eeeeee
Contribution made by the Company 10,768 8,574
Contribution made by employees 10,768 8,574
21,536 17,148
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COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

Total Compensation Expense

2024
s President/| . K®¥ Momgr |
Executives resident ateria
s Chairman | (other than Ex:'::t;w CEO “;:;?r:“n:l"‘ Risk Takers
CEO) | Controllers
(Rupees In '000)
Fees and Allowances etc. 2,000 - 4,000 - e &
Managerial Remuneration -
) Fixed - - - 29,140 66,925 106,573
il) Total Variable - = - - _ s
of which
a) Cash Bonus / Awards - - - 11,038 26,518 34,815
b) Bonus & Awards in Shares - - - - & .
Charge for defined benefit plan - - - 1,754 2,748 5,715
Contribution to defined contribution plan - - - 2,010 3,123 6,396
Rent & house maintenance - - - - - -
Utilities . - - - = &
Medical - - - 1,159 3,407 5,198
Conveyance - - - - = -
Others

- LFA - - - 2,313 2,616 6,389

- TDA - - - 502 979 1,445

- Fuel - - - 1,357 8,992 13,137

- Leave encashment - - - - - -

- Mobile reimbursement - - - 104 294 530

- Security & Vehicle Maintenance - - - 1,095 - -

- others - - - 147 753 915
Total 2,000 - 4,000 50,619 116,355 181,113
Number of persons 1 - 2 1 15 18

2023 =
_Directors Key Other
Executives President/ Material
s Chairman | (other than Ex’::;‘t;ve CEO M;:;%’ﬂ"‘ﬂ::“ Risk Takers/
CEQ) Controllers
(Rupees in '000)
Fees and Allowances etc. 2,400 - 4,800 - - -
Managerial Remuneration
1) Fixed - - - 25,216 62,698 85,094
ii) Total Variable - - - - - -
of which
a) Cash Bonus / Awards - - - 18,502 15,866 26,150
b) Bonus & Awards in Shares - - - - - -
Charge for defined benefit plan - - B 2,187 836 1,861
Contribution to defined contribution plan - - - 1,739 2,401 3,634
Rent & house maintenance - - - - - -
Utilities - - - - - -
Medical - - - 25 1,604 2,847
Conveyance - - - - - -
Others

-LFA - - - 1,998 2,942 4,243

-TDA - - - 426 600 621

- Fuel - - - 890 6,736 11,598

- Leave encashment - - - 3,312 - -

- Mobile reimbursement - - - 22 239 419

- Security & Vehicle Maintenance - - - 738 - -

- others - - - 3,929 493 1,141
Total 2,400 - 4,800 58,983 94415 137,608
Number of persons 2 - 2 2 14 22
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Remuneration paid to Directors for participation in Board and Committee Meetings

2024
Meeting Fees and Allowances Paid
For Board Committees
Sr. Name of Director For Credit and
No. Board Audit HR&RC Risk Total Amount
Meetings || Committee || Committee |Management Paid
Committee
Rupees in "000"
1 Ms. Dk Noorul Hayati Julaihi 2,000 - - - 2,000
2  Mr. Nasir Mahmood Khosa 2,000 - - - 2,000
3  Ms. Norakerteni Muhammad 2,000 - - - 2,000
Total Amount Paid 6,000 - - . 6,000
2023 =
Meeting Fees and Allowances Paid
For Board Committees
Sk. Name of Director Foe . and
No. Board Audit HR&RC Risk Total Amount
Meetings || Committee || Committee |Management Paid
Committee
Rupees in '000'
1 Ms. Dk Noorul Hayati Julaihi 2,400 - - - 2,400
2  Mr. Nasir Mahmood Khosa 2,400 - - - 2,400
3  Ms. Norakerteni Muhammad 2,400 - - - 2,400
Total Amount Paid 7,200 - - - 7,200
—_—— e e
FAIR VALUE MEASUREMENT

The fair value of quoted securities other than those classified as held to maturity, is based on quoted market price. Quoted
securities classified as held to maturity are carried at cost. The fair value of unquoted equity securities, other than
investments in associates and subsidiaries, is determined on the basis of the break-up value of these investments as per
their latest available audited financial statements.

The fair value of unquoted debt securities, fixed term loans, other assets, other liabilities, fixed term deposits and
borrowings cannot be calculated with sufficient reliability due to the absence of a current and active market for these assets
and liabilities and reliable data regarding market rates for similar instruments.

Fair value of financial assets

The Company measures fair values using the following fair value hierarchy that reflects the significance of the inputs used
in making the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities;

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the
assets or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

Valuation techniques and inputs used in determination of fair values

Item Valuation techniques and input used |
Fully paid-up ordinary |Fair values of investments in listed equity securities are valued on the basis of closing quoted|
shares market prices available at the stock exchange.

Pakistan Investment |Fair values of Pakistan Investment Bonds and Treasury Bills are derived using the PKRV / PKFRV
Bonds / Market rates (FMA report).
Treasury Bills

Term finance / sukuks |Investments in listed debt securities (comprising term finance certificates, bonds, sukuk certificates
certificates and any other security issued by a company or a body corporate for the purpose of raising funds in
the form of redeemable capital) are valued on the basis of the prices announced by the Pakistan
Stock Exchange Limited.
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The table below analyses financial instruments measured at the end of the reporting period by the level in the fair value
hierarchy into which the fair value measurement is categorised:

On balance sheet financial instruments

Financial assets - measured at fair value
Investments

Federal government securities

Ordinary shares

Non-government debt securities

Off-balance sheet financial instruments
Commitments
- future purchase and sale transactions

On balance sheet financial instruments

Financial assets - measured at fair value
Investments

Federal government securities

Ordinary shares

Non-government debt securities

Off-balance sheet financial instruments
Commitments
- future purchase and sale transactions

SEGMENT INFORMATION
Segment details with respect to business activities

Unconsolidated statement of profit and loss account
Net Mark-up / return / profit

Non mark-up / return / interest income

Total income

Total expenses

Credit loss allowance

Profit before levies and taxation

Unconsolidated Statement of Financial Position
Cash and bank balances
Investments
Lendings to financial institutions
Advances - performing
- non-performing
Others
Total assets

Borrowings

Deposits & other accounts
Lease liabilities

Others

Total liabilities

Equity

Total equity and liabilities

Contingencies and commitments

2024
[ Level1 |[ Level2 | Level3 || Total .
Rupees in '000
- 162,620,465 - 162,620,465
1,346,043 - - 1,346,043
- 2,764,847 - 2,764,847
2023
Level1 || Level2 | Level3 |[ Total
Rupees in '000
- 153,327,875 - 153,327,875
961,316 - - 961,316
- 2,473,503 - 2,473,503
4,956,324 . - 4,956,324
N 2024
Corporate || Trading and | Commercial Total
finance sales banki
Rupees in '000
- 1,003,699 83,113 1,086,812
127,748 546,696 - 674,444
127,748 1,550,395 83,113 1,761,256
44,277 539,193 28,807 612,277
- (5,856) 82,5618 76,662
83,471 1,005,346 136,824 1,225,641
65,579 795,893 42,666 904,138
- 168,748,062 - 168,748,062
- 1,186,589 19,802,939 20,989,528
- 28,451 123,378 151,829
7,924 10,632,638 565,832 11,206,394
73,503 181,391,633 20,534,815 201,999,951
- 168,062,119 16,321,351 184,383,470
- - 1,165,705 1,165,705
. 35,302 1,892 37,194
- 3,563,177 192,032 3,755,209
- 171,660,598 17,680,980 189,341,578
73,503 9,731,035 2,853,835 12,658,373
73,503 181,391,633 20,534,815 201,999,951
. 23,551,336 1,327,589 24,878,925




39.2

40

41

2023
Corporate || Trading and | Commercial Total
finance sales banki
Rupees in '000
Unconsolidated statement of profit and loss account
Net mark-up / return / profit - 1,194,928 175,264 1,370,192
Non mark-up / return / interest income 115,590 567,343 - 682,933
Total income 115,580 1,762,271 175,264 2,053,125
Total expenses 34,111 520,060 51,722 605,893
Credit loss allowance 37,666 199,982 237,648
Profit before levies and taxation 81479 1,204,545 6,440 1,209,584
Unconsolidated Statement of Financial Position
Cash and bank balances 52,273 796,953 79,260 928,486
Investments - 158,671,066 - 158,671,066
Lendings to financial institutions - . - "
Advances - performing - 1,254,440 18,201,941 19,456,381
Advances - non-performing - 12,129 141,391 153,520
Others 4,656 8,054,978 801,114 8,860,748
Total assets 56,929 _168,789.566 _ 19,223,706 _ 188,070,201
Borrowings - 158,794,054 15,799,944 174,593,998
Deposits and other accounts - $
Lease liabilities - 2,515 250 2,765
Others - 2,396,183 238,307 2,634,490
Total liabilities - 161,192,752 16,038,501 177,231,253
Equity 56,929 7,596,814 3,185,205 10,838,948
Total equity and liabilities 56,929 168,789,566 _ 19,223,706 _ 188,070,201
Contingencies and commitments - 116,840,634 6332674 123,173,308

Segment details with respect to geographical location
The operations of the Company are currently based only in Pakistan.

TRUST ACTIVITIES

The Company is acting as Debt Securities Trustee and Investment Agent to Issues of Term Finance Certificates (TFCs),
Sukuk and Commercial Papers (“Debt Securities”) and is holding Secured Properties in a fiduciary capacity for and on
behalf of Investors. The Company is authorised to provide said services under Public Offering (Regulated Securities
Activities Licensing) Regulations, 2017 (the “Regulations”) of the Securities & Exchange Commission of Pakistan (SECP).

Presently, the Company is acting as Trustee and Investment Agent to 50 (fifty) debt securities issues by institutions namely
Agha Steel Industries Limited, Agritech Limited, Azgard Nine Limited, Bank Alfalah Limited, Bank Al-Habib Limited, Bank
Islami Pakistan Limited, Crescent Steel & Allied Product Limited, Dubai Islami Bank Pakistan Limited, Habib Bank Limited,
Hub Power Company Limited, Hub Power Holding Pvt. Limited, JS Bank Limited, Kashf Foundation Limited, K-Electric
Limited, Khushhali Microfinance Bank Limited, Neelum Jhelum Hydro Power Co. Limited, Pakistan Intermodals Limited,
Pakistan Services Limited, Silk Bank Limited, Sindh Nooriabad Power Co. Ph. (Il) Pvt. Limited (Phase-l & Il), Soneri Bank
Limited, Summit Bank Limited, Telecard Limited, The Bank of Punjab, U Microfinance Bank Limited, and WAPDA (Dasu
Hydro Power Project). The combined value of debt securities as at December 31, 2024 amounted to Rs. 378,.511 million
(2023: Rs. 386,774 million).

RELATED PARTY TRANSACTIONS

The Company has related party relationship with subsidiary companies (namely Primus Leasing Limited and Awwal
Corporate Restructuring Company Limited), KSB Pumps Company Limited, Trade Development Authority of Pakistan,
Engro Polymer and Chemicals Limited employees' defined benefit and defined contribution plan, its key management
personnel and state controlled entities.

There are no transactions with key management personnel other than those carried out as per their terms of employment.
Contributions to approved defined benefit and contribution plans are made in accordance with the actuarial valuations /
terms of scheme. Remuneration to executives is disclosed in note 36 to the unconsolidated finaneial statements.
Transactions with owners have been disclosed in 'Unconsolidated Statement of Changes in Equity’. All other transactions
between the Company and its related parties are carried out under normal course of business except employee staff loans
that are as per terms of employment. However, we understand that there are several transaction with subsidiaries that are
based on agreed terms. The details of transactions with related parties during the year and balances with them as at year
end, other than those which have been disclosed elsewhere in these unconsolidated financial statements, are as follows:
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Details of transactions with related parties during the year, other than those which have been disclosed elsewhere in these financial

statements, are as follows:

2024

Directors

Key

management
personnel

Subsidiaries

Other
related
parties

Directors

Key
management
personnel

Subsldiaries

Other
related
parties

Lendings
Opening balance
Addition during the year
Repaid during the year

(Rupees in '000)

- -

26,000
301,600
(327,600)

Closing balance

Investments
Opening balance
Investment made during the year
Investment disposed off during the year
Classified as held-for-sale

1,908,372
108,335

2,013,372

(105,000)

Closing balance

2,016,707

1,908,372

Advances
Opening balance
Addition during the year
Repaid during the year
Transfer in / (out) - net

49,810
22,824
(26,964)

719,958
755,000
(909,958)

159,775 .

(454) -

- -

574,803
395,540
(250,385)

178,207
300,000
(318,432)

Closing balance

45,670

565,000

159,321 -

719,958

159,775

Other assets
Interest / mark-up accrued
Lease receivable under IFRS-16
Receivable from defined benefit plan
Preliminary expense
Others

19,156

49,505
437

5877

288

1,023

55,909

1,311

Assets classified as held-for-sale
Opening balance
Transfer during the year
Disposed off during the year
Closing balance

145,000

145,000

Borrowings
Opening balance
Borrowings during the year
Settled during the year
Closing balance

Deposits and other accounts
Opening balance
Received during the year
Withdrawn during the year

4,827 3
126,755 :
(131,582) .

73,156
(68,329)

4,827

Closing balance

Other liabilities
Interest / mark-up payable
Payable to defined benefit plan
Other liabilities

3,139 -

3,139 -

Income
Mark-up / retumn / interest eamed
Dividend income

Expense
Mark-up / return / interest paid
Operating expenses
Reimbursement of expenses
Expenses charged (note 41.1)

1,399

116,355
17,605

96,549
57,423

2911
24,269

34,108 -

1,759 -
- 6,400

9,720 -

3,268

137,608
15,700

109,785
120,000

5619
23,589

43,865

442

233
9,290

These denote administrative expenses charged by the Company under the cost sharing agreement entered into between the Company
and its subsidiaries (namely Primus Leasing Limited, Awwal Corporate Restucturing Compnay Limited).

el "
During the year, the Company entered into transaction with Primus Leasing Limited amounting to Rs. Nil million (2023: Rs. 55.156 million)
against purchase of Loan ‘and Lease receivables. The Company incurred service charges for lease rental recoveries amounting to Rs.
2.911 million (2023: Rs. 5.852 million).

A\
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CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR):
Paid-up capital (net of losses)

Capital Adequacy Ratio (CAR):

Eligible Common Equity Tier 1 (CET 1) Capital
Eligible Additional Tier 1 (ADT 1) Capital

Total Eligible Tier 1 Capital

Eligible Tier 2 Capital

Total Eligible Capital (Tier 1 + Tier 2)

Risk Weighted Assets (RWAs):
Credit Risk

Market Risk

Operational Risk

Total

Common Equity Tier 1 Capital Adequacy ratio
Tier 1 Capital Adequacy Ratio
Total Capital Adequacy Ratio

2024 2023
Rupees in '000
6,000,000 6,000,000
9,838,050 8,225,128
9,838,050 8,225,128
374,641 -
10,212,691 8,225,128
22,084,164 20,606,797
10,787,140 7,704,183
2,935,450 2,634,080
35,806,754 30,945,060
27.48% 26.58%
27.48% 26.58%
28.52% 26.58%

In order to strengthen the solvency of Banks / Development Financial Institutions (DF1), SBP through its BSD Circular No.
19 of 2008 dated September 05, 2008 has asked the DFls to raise their minimum paid up capital to Rs.6 billion free of

losses by the end of financial year 2009.

The paid-up capital and CAR of the Company stands at Rs. 6 billion and 28.52% of its risk weighted exposure as at

December 31, 2024,

The Company uses Standardised approach for calculations of Credit and Market Risk Weighted Assets while Basic

Indicator approach is used to calculate Operational Risk Weighted assets.

Notional minimum capital requirements prescribed by SBP
CET1 minimum ratio

Tier 1 minimum ratio

Total capital minimum ratio

Leverage Ratio (LR):
Eligible Tier-1 Capital
Total Exposures

Leverage Ratio

Liquidity Coverage Ratio (LCR):
Total High Quality Liquid Assets
Total Net Cash Outflow

Liquidity Coverage Ratio

Net Stable Funding Ratio (NSFR):
Total Available Stable Funding
Total Required Stable Funding

Net Stable Funding Ratio ]

2024 2023
6.00% 6.00%
7.50% 7.50%
11.50% 11.50%

2024 2023
9,838,050 8,225,128

221,914,571 153,919,681

4.43% 5.34%

54,535,339 17,914,626
58,002,502 17,581,217
94.02% 101.90%
24,609,964 24,490,814
20,309,254 18,812,749
121.18% 130.18%
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The full disclosures on the capital adequacy, leverage ratio & liquidity requirements as per SBP instructions issued from
time to time shall be placed on the website. The link to the full disclosure is available at https://pakbrunei.com.pk/wp-
content/uploads/2020/03/Basellll2020Disclosure-Standalone. pdf

RISK MANAGEMENT

The Risk Management Framework (the Framework) of the Company provides principles for identifying, assessing and
monitoring risk within the Company. The Framework specifies the key elements of the risk management process in order to

maximise opportunities, to minimise adversity and to achieve improved outcomes and outputs based on informed decision
making.

Categories of risk

The Company generates most of its revenues by accepting credit, liquidity and market risk. Effective management of these
risks is the decisive factor in the profitability of the Company. In addition, the Company is subject to certain consequential
risks that are common to all business undertakings. These risks are grouped under two headings: operational risk and
reputational risk. The Framework is organised with reference to these five risk categories as detailed below:

This risk is defined as the possibility of loss due to unexpected default or a deterioration of credit
Credit risk worthiness of a counter party.

The risk of loss generated by adverse changes in the price of assets or contracts currently held by
Market risk the Company.

The risk that the Company is unable to meet its payment obligations or fund increases in assets
Liquidity risk when they fall due without incurring an unacceptable cost the consequences of which may be the
Uiy 1is failure to meet obligations to repay investors and fulfil commitments to lend.

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, and
Operational risk  |systems or from external events and includes legal risk.

Renutational fiek The risk of failing to meet the standards of performance or behaviour required or expected by
P stakeholders in commercial activities or the way in which business is conducted.

Risk responsibilities

The Board of Directors (the Board) is accountable for the overall supervision of the risk management process. The Board is
responsible for the approval of all risk policies and ensuring that these are properly implemented. Furthermore, the Board

approves the appointment of senior management personnel who are capable of managing the risk activities conducted by
the Company.

Risk Management comprises of two areas namely Credit Risk Management (CRM) and Middle Office and Operational Risk
(MOOR). CRM oversees credit risk taken by the Company while MOOR function overviews market, liquidity and operational
risks of the Company. The functions of both of these units are subject to the policies and manuals approved by the Board,
Prudential Regulations and additional regulatory directives issued from time to time. These units are independent of
business generation and risk taking. For all credit exposures taken by the Company, CRM prepares a comprehensive
credit advice highlighting business, financial and structural risks for Credit Committee members. CRM monitors the credit
portfolio of the Company on a regular basis to ensure prudent lending. Moreover, this department also sets parameters for
various risks including 1) sectoral concentration, ii) exposure limits for single and group exposures, and iii) monitoring watch
list accounts and the entire portfolio. The risk management philosophy is to identify and monitor risk on a portfolio basis
and assess the risk taking capacity of the statement of financial position as a whole. MOOR is responsible for monitoring
and reporting of market and liquidity risk as it arises from our trading, investing and lending activities. MOOR also conducts
Risk and Self Assessment exercises and maintains Company wide risk registers to monitor operational risks embedded in
the Company operations and ensure that sufficient controls are in place against such risks.

Different Management Committees have been set up to review different kinds of risks; mainly being the Assets and
Liabilites Committee (ALCO), Credit Committee (CC) and Risk Management Committee (RMC). Comprehensive risk
management manuals have been designed which cover all significant risks including credit, liquidity, market and

operational risks and provides guidance to management on risk controls, limits, risk measurement tools and a reporting
framework. '
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Credit risk

Credit risk, i.e. the potential default of one or more debtors, is the largest source of risk for the Company. The Company is
exposed to credit risk through its lending and investment activities. The credit risk arising from exposure to corporates is
governed by the Credit Risk Management Policy and Credit Administration Frameworks. The counter party credit risk

arising from interbank lines are addressed in the Treasury policy framework. The Company has adopted Standardised
Approach of Basel Il Accord.

The Company manages 3 principal sources of credit risk:
i) Sovereign credit risk

When the Company lends to public sector borrowers, it prefers obtaining a full sovereign guarantee or the equivalent from
the Government of Pakistan (GoP). However, certain public sector enterprises have a well defined cash flow stream and
appropriate business model based on which the lending is secured through collaterals other than GoP guarantee.

ii) Non-sovereign credit risk

When the Company lends to private sector borrowers it does not benefit from sovereign guarantees or the equivalent.
Consequently, each borrower’s credit worthiness is analysed on a standalone basis. Two internal rating models are in use

to rate (i) Corporate / Commercial customers (i) SME customers. Frameworks of both these models have been duly
approved by the Board.

iii) Counter party credit risk on interbank limits

In the normal course of its business, the Company's Treasury utilises products such as reverse repos and call lendings to
meet the needs of the borrowers and manages its exposure to fluctuations in market interest rates and to temporarily invest
its liquidity prior to disbursement. All of these financial instruments involve, to varying degrees, the risk that the
counterparty in the transaction may be unable to meet its obligation to the Company.

Reflecting a preference for minimising the exposure to counterparty credit risk, the Company maintains eligibility criteria
that link the exposure limits to counterparty credit ratings by external rating agencies. For example, the minimum rating for
counterparties to be eligible for a financing relationship with the Company is BBB.

Credit administration

Credit Administration Department is involved in minimising losses that could arise due to security and documentation
deficiencies.

Risk analytics

To ensure a prudent distribution of asset portfolio, the Company manages its lendings and investment activities within a
framework of Borrower, Group, Product, Geographical and Sector exposure limits and risk profile benchmarks.

Stress testing

The Company also conducts stress testing of its existing portfolio, which includes all assets, i.e., advances as well as
investments. This exercise is conducted on a quarterly basis through assigning shocks to distressed / non-performing
assets of the Company and assessing its resulting effect on capital adequacy.

Regular monitoring

Regular monitoring of the advances portfolio is carried out which focuses on early problem recognition and influences the
front office to carry out an assessment of the borrower's ability to rectify the identified problem / weakness within a
reasonable time-frame, consider tighter structuring of facilities, confirm that there are no critical deficiencies in the existing
security position and, if possible, arrange for strengthening of the same through obtaining additional collateral. It should
however, be noted that these actions are taken prior to incurring overdues on the facility.

Portfolio diversification

While expanding the advances and the investment (TFCs) portfolio, efficient portfolio dwersiﬁcaﬁon has been a key
consideration despite the relatively small size of operations.

Particulars of the Company's significant on-balance sheet and off-balance sheet credit risk in various sectors are analysed
as follows:
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Investment in debt securities
[ —Credit loss allowance held
Non-performing |
Gross Investments Aivesisits Stage 1 Stage 2 Stage 3
2024 || 2023 _2024 || 2023 2024 || 2023 2024 || 2023 2024 || 2023
(Rupees In '000)
Credit risk by Industry
Textile 29,819 38,553 84,178 123,447 - - 10,718 - 3 38,553
Chemical and
- " % 4

e scals 178,460 122,845 53,480 53,460 10 53,460 £3,480
Steel - . - - . - - - - .
Construction - . . = . ¢ - . . .
Power (Electricity), Gas, ’ : . h J d B . 1

Water, Sanitary .

Transport, Storage and £ P
c o 14,361 14,361 14,381 14,361 = < 14,381 14961
Financial 2,420,852 2,473,502 . - 47 4 - . - .
Food & Beverages - - . - . - - . " v
Others 366,833 80,857 149,141 149,141 20 - - . 148,141 149,134
3.010'3!5 5?41:!'218 301I140 340,409 7 T 10,718 - 216,980 255,508
Credit risk by public /
private sector
Public /| Government 162,119,523 155,083,526 . - - - - - . "
Private 3,010,325 2,740,218 301,140 340,409 7 7 10,719 - 216,990 255,508
165,128,848 157,823,744 301,140 340,408 77 T 10,719 - 216,900 255,508
Advances Credit loss allowance held
Non-performing
Gross advances A Stage 1 Stage 2 Stage 3
2024 || 2023 2024 || 2023 2024|2023 || 2024 || 202 2024 || 2023
Credit risk by Industry {Rupees in '000)
sector
Textile 3,733,411 3,897,576 30,800 27,202 6,614 6,422 833 833 30,764 27,002
Chemical and
Pharmaceuticals 4I“slz1 H 3,58‘,4“ ‘uu” 4,028 '.“1 5,593 - - "02. 4quu
Cement . » . by . ” - . » -
Sugar 1,047 448 1,804,265 21,908 21,998 1,960 2958 - - 21,998 21,998
Steel 1,042,653 1,043,811 135,653 135653 1,582 1,582 - - - 102,156
Footwear and leather
500 - = - . A . . = .

garments 2

Automobile and
478 244 379 1,534 2,290 586 7 8, 8,222 1,534 2

1 A i " 976 222 ,290
Elecronics and eleckical 1,360,798 870,918 411,897 411837 816 523 665 665 208,788 304,044
Construction 614,725 603,384 3,630 3,780 M5 748 - - 3,466 2,522
Power (Electricity), Gas, " .

Waler, Sanitary 1,891,000 2,503,330 138,073 138,073 7,207 8,965 138,073 138,073
Retall 24,467 59,479 675 10,781 558 486 388 88 10,363 10,791
Exports/imports . - - - . - - . . ¥
Transport, Storage and M 4 .

1,223,311 35,714 14,187 17,987 1,468 14,187 17,986

Financial 715,000 869,958 . - 114 - - . - &
Insurance - - - - - - - - - -
Services 590,284 66,881 17,535 - 4,565 1,128 . - 20,915 5,920
Individuals 88,682 133,853 . - 30 30 - - . .
Education 16,708 13,000 3,378 3,750 . 185 . - - 2,502
Food and beverages 3,661,953 2,669,784 241,151 315159 18,300 9,784 5,561 5,561 237,800 313,374
Others 1,163,384 2,245,439 44,963 31,798 8,083 19,433 2,954 2,967 125,800 18,240

2&1 w£1! zo.asalm 1lmlus 1 I124.i45 61,619 5&574 19,723 |ghm 81 ?#1! 970,926
Credit risk by public /
private sector
Public / Government - - . B . - - - - -
Private 22,140,515 _ 20859437 1,069,645 1124445 _ 61619 58874 19723 19736 917,816 570826

zzluolns 20,658,437 1,060645 1124446 61,619 56&?4 1!,?2_3 1&?36 lﬂ#‘l. 970,926




43.1.3 Contingencies and Commitments
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43.1.5

7

Credit risk by industry sector
Agriculture, Forestry, Hunting and Fishing
Textile

Chemical and Pharmaceuticals
Construction

Sugar

Power (Electricity), Gas, Water, Sanitary
Transport, Storage And Communication
Financial

Services

Packaging

Food and beverages

Electronics and electrical appliances
Leather & footwear

Others

Credit risk by public / private sector
Public / Government

Private

Concentration of advances

2024 2023
Rupees in '000

65,000 95,000
850,000 100,006
389,965 711,652

145,000 -
150,000 250,000
3,278,124 3,764,350
105,390 200,000
18,885,521 117,914,440
116,000 50,000
138,220 49,527
634,205 15,000
- 2,000
42,500 21,333
24,799,925 123,173,308
18,885,521 117,914,440
5,914,404 5,258,868
24,799,925 123,173,308

The Company's top 10 exposures on the basis of total (funded and non-funded) aggregated to Rs. 8,723 million (2023:

9,524 million) are as following:

2024 2023
Rupees in '000
Funded 5,290,767 5,774,765
Non Funded 3,432,848 3,749,549
Total Exposure 8,723,615 9,624,314
The sanctioned limits against these top 10 exposures aggregated to Rs. 9,718 million (2023: Rs. 19,514 million).
Advances - Province / Region-wise Disbursement and Utilisation
2024
Disburse- Utilisation
Province / Region ments Punjab_|[ Sindh || Balochistan || Islamabad || KPK
Rupees in ‘000
Punjab 8,451,258 8,451,258 - - - -
Sindh 7,891,740 - 7,891,740 - - -
Balochistan 500,000 - - 500,000 = -
Islamabad 1,159,348 - - - 1,159,348 -
KPK 9,000 - - - - 9,000
Total 18,011,346 8,451,258 7,891,740 500,000 1,159,348 9,000
= —
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2023
Disburse- —_Utilisation -
Province / Region ments Punjab || Sindh || Balochistan || Islamabad || KPK
Rupees in '000
Punjab 6,958,165 6,958,165 - - . -
Sindh 10,719,095 - 10,719,095 - - -
Balochistan 901,500 - - 901,500 - -
Islamabad - - - - - -
KPK 3,000 - - - = 3,000
Total 18,581,760 6,958,165 10,719,085 901,500 - 3,000
—————————— 8 — —
Market risk

The market risk is the risk of reductions in earnings, value and / or reserves arising from changes in market rates (such as
interest rates, exchange rates, credit spreads) and market prices (such as commodities, equities, property etc.) as well as

their correlations and volatilities. The Company is exposed to market risk primarily through its trading activities, which are
centered in the Treasury and Capital market groups.

The Company classifies its assets in banking and trading books as per instructions from the SBP. The Company's trading
book comprises positions in financial instruments held with trading intent or in order to hedge other elements of the
trading book and free of any restrictive covenants on their tradability. In addition, positions need to be frequently and
accurately valued and the portfolio should be actively managed. The positions which do not fulfil the criteria of trading
book falls under the banking book and are treated as per SBP requirements.

The Company's trading book consists of investments in government securities, listed equities and mutual funds. The
Company actively measures, controls and manages market risk in its trading book on a day-to-day basis. Controls are
applied to all investment portfolios by setting limits to the exposures taken. This includes stop loss limits on shares in
'Held-for-trading' portfolio, individual and sectoral concentration limits, volatility and value-at-risk limits, etc.

The Company measures market risk using various techniques like duration analysis for interest rate risk in banking book,
Value-at-Risk for adverse price movement, sensitivity analysis for investment in government securities, stress testing, etc.
The results are communicated to ALCO and Risk Management Committee on monthly and quarterly basis respectively.
Results are also communicated to the Board of Directors every quarter and to Board's Risk Management Committee on a

half-yearly basis. Market risk is effectively managed at the portfolio level. The Company has adopted Standardised
Approach of Basel Il Accord.

Unconsolidated Statement of Financial Position split by trading and banking books - Basel Il Specific

_ 2024 2023
5;’;’;‘:’ T:;:“ Total || Banking book || Trading book Total
Rupees in '000
Cash and balances with
treasury banks 796,300 - 796,300 688,559 - 688,559

Balances with other banks 107,838 - 107,838 239,927 - 239,927
Lendings to financial institutions - - - - - -
Investments 4,781,554 163,966,508 168,748,062 4,381,875 154,289,191 158,671,066
Advances 21,141,357 - 21,141,357 19,609,901 B 19,608,901
Property and equipment 47,071 - 47,071 53,320 - 53,320
Right-of-use assets 54,278 - 54,278 16,863 - 16,863
Intangible assets 7,893 - 7,893 12,521 - 12,521
Deferred tax assets 243,419 - 243,419 1,129,621 - 1,128,621
Other assets 10,684,829 - 10,684,829 7,356,144 E 7,356,144
Assets classified as held-for-sale 168,904 - 168,904 292279 - 292,279

38,033,443 163,966,508 201,999,951 33,781,010 154,289,191 188,070,201

_
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Foreign exchange risk

Foreign exchange risk is the risk of loss arising from fluctuations of exchange rates. The Company is not exposed to any
significant funded or non-funded foreign exchange exposure.

Equity position risk

Equity position risk is the risk that the fair value will fluctuate as a result of changes in prices of individual stocks or the
levels of equity indices. The Company's equity investments are either classified as fair value through Other
Comprehensive Income (FVOCI) or fair value through profit or loss account (FVPL). The objective of the fair value
through OCI portfolio is to maintain a medium term view of capital gains and dividend income while the Company takes
advantage of short-term capital gains through its fair value through profit or loss (FVPL) portfolio investments. It is
managed by the Company through its internal investment policy which is duly approved by the Board. The policy defines
various position limits, portfolio limits and stop loss limits for the equity desk. The Company also applies stress tests on
the equity portfolio which is part of the Company's overall market risk exposure limit on the banking book.

2024 2023
Banking Trading Banking Trading
book book book book
Rupees in '000
Impact of 5% change in equity prices on
- Unconsolidated statement of profit and loss account - - - -
- Other comprehensive income - (67,302) - (48,066)

Yield / interest rate risk in the banking book (IRRBB) - Basel |l Specific

Yield / interest rate sensitivity position for on-balance sheet instruments is based on the earlier of contractual re-pricing or
maturity dates and for off-balance sheet instruments is based on settlement dates. This also refers to the non-trading
market risk. Apart from the gap analysis between the market rate sensitive assets and liabilities as per the table given
below, the Company also conducts interest rate sensitivity analysis in the banking book using the Duration Gap analysis
based on its interest rate sensitive assets and interest rate sensitive liabilities. The Company also uses parallel shift in
interest rates to determine the impact of adverse rate changes on investments in government securities.

- Interest rate sensitivity of assets and liabilities is measured based on actual re-pricing / maturity behaviour of all
interest rate sensitive assets and liabilities.

- Duration GAP is calculated based on interest rate re-pricing of assets and liabilities and is used to determine impact of
adverse interest rate movements on the Company's equity. Such an analysis is conducted every month and results
are reported to the ALCO and RMC on a monthly and quarterly basis respectively.

2024 2023
Banking Trading Banking Trading
book book | book book
Rupees in '000
Impact of 1% change in interest rates on
- Unconsolidated statement of profit and loss account 125,364 - (36,303) -
- Other comprehensive income - 595,950 - (1,888,270)



43.2.5 Mismatch of interest rate sensitive assets and liabilities

2024
Exposed to yield / interest rate risk
Non-interest
ESSEES yobut 4 Total over1to3 |over3ato6 |, ®*® | over1to2| Over2t03 [oOver3tos|oversto10| Above10 Dedsing
o PP ¥ Monts Months Months Months o1 Years Years Years Years Years Shancle
Year Instruments
% Rupees in '000
On-balance sheet financial instruments
Assels
Cash and balances with treasury banks 796,300 - - - - - - - - - 796,300
Balances with other banks 5.02% to 13.50% 107,838 10,601 - - 97,237 - - - - - -
Lending to financial institutions - - - - - - - - - - -
Investments 7.94% to 20.29% 166,731,355 | 25,026,972 | 40,694,552 | 89,237,936 " 1,424,258 - 8,004,974 744,741 251,879 1,346,043
Advances 2.25% to 28.35% 21,141,357 2,792,139 1,408,370 | 2,879,320 | 4,391,179 2,827,996 2,241,642 | 3,028,619 1,508,082 - 64,010
Other assets 5,185,975 - - - - - - - - - 5,185,975
193,962,825 27,829,712 42,102,922 92,117,256 4,488,416 4,252,254 2,241,642 11,033,593 2,252,823 251,879 7,392,328
Liabilities
Borrowings 0% to 19.06% 184,383,470 | 41,852,059 | 51,942,960 | 85,907,171 1,076,049 2,061,261 702,966 654,001 187,003 - -
Deposits and other accounts 1,165,705 20,000 500,000 645,705 - - - - - - -
Other liabilities 3,556,353 - - - - - . - - » 3,556,353
189,105,528 41,872,059 52,442,960 86,552,876 1,076,049 2,061,261 702,966 654,001 187,003 - 3,556,353
On-balance sheet gap 4,857,297 (14,042,347) (10,340,038) 5,564,380 3,412,367 2,190,993 1,538,675 10,379,592 2,065,820 251,879 3,835,975
Non financial net assets 7,801,076
Total net assets 12,658,373
_
Off-balance sheet financial instruments
Documentary credits and short-term
trade-related transactions 1,327,589 1,327,589 - - - - - - - - -
Commitments in respect of:
- forward foreign exchange contracts B - - - - - - - - - -
- forward lendings 4,850,815 4,850,815 - - - - - - - - -
- forward investments - - - - - - - - - - -
- repo transactions 18,700,521 18,700,521 - - - - - - - - -
Other commitment - - - - = - e » - = S
Off-balance sheet gap 24,878,925 24,878,925 - - - - - - = - =
Total yield / interest risk sensitivity gap 10,836,578  (10,340,038) 5,564,380 3,412,367 2,190,993 1,538,675 10,379,592 2,065,820 251,879 3,835,975
Cumulative yield / interest risk sensitivity gap 10,836,578 496,541 6,060,921 9,473,288 11,664,281 13,202,956 23,582,549 25,648,369 25,900,248 29,736,223




2023
Exposed to yield / interest rate risk Mondataredt
E‘:h“m"':ﬂ'f Total |04 Montn| Over1t03 [Over3tos “mch“’ :ﬂ Over1to2 | Over2to3 | Over3to5 |Over5to10| Above 10 nt'm“’m'":’
Months Months Year Years Years Years Years Years bt
% Rupees in "000
On-balance sheet financial instruments
Assels
Cash and balances with treasury banks 688,559 - - - - - - - - - 688,559
Balances with other banks 20.50% to 20.51% 239,927 239,927 - - - - - - - - -
Lending to financial institutions - - - - - - - - - - s
Investments 1468.% 10 25.79% | 156,762,694 | 64,979,855 | 38,635,150 | 30,753,019 | 15,885,743 - 923,447 | 2,636,741 1,774,866 212,557 961,316
Advances 2.7% to 29.67% 19,609,901 4,842,646 7329702 | 2439617 | 1,064,876 1,089,201 929310 | 1,284.444 553,810 - 66,295
Other assets 5,650,450 - - B - - - - - - 5,650,450
182,951,531 70,062,428 45,964,852 33,192,636 16,950,619 1,099,201 1,852,757 3,921,185 2,328,676 212,557 7,366,620
Borrowings 0% to 23.26% 174,593,998 | 136,401,758 3,626,704 | 29,033,267 | 1,079,535 2,024,663 867,661 1,145,106 415,304 - -
Deposits and other accounts - - - - - - - - - - s
Other liabilities 2,433,101 - - - - - - - - - 2,433,101
177,027,099 136,401,758 3,626,704 29,033,267 1,079,535 2,024,663 867,661 1,145,106 415,304 - 2,433,101
On-balance sheet gap 5,924,432 (66,339,330) 42,338,148 4,159,369 15,871,084 (925,462) 985,096 2,776,079 1,913,372 212,557 4,933,519
Net non- financial assets 4,914 516
Net assets 10,838,948
Off-balance sheet financial instruments
Documentary credits and short-term
trade-related transactions 1,376,350 1,376,350 - - - - - - - - =
Commitments in respect of:
- forward foreign exchange contracts - - - - - - - - - - L
- forward lendings 3,884,675 3,884,675 - - - - - - - - -
- forward investment 4,956,324 4,956,324 - - - - - - - - N
- repo transactions 112,955,959 112,955,959 - - - - - - . 2 v
Other commitment - - - - = = > = = = =
Off-balance sheet gap 123,173,308 123,173,308 - - - - - - - - =
Total yield / interest risk sensitivity gap 56,833,978 42,338,148 4,159,369 15,871,084 (925,462) 985,096 2,776,079 1,813,372 212,557 4,933,519

Cumulative yleld / interest risk sensitivity gap 56,833,978 99,172,127 103,331,496 119,202,580 118,277,118 119,262,214 122,038,294 123,951,666 124,164,223 129,097,742




Operational risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and systems or from
external events.

The Company, like all financial institutions, is exposed to many types of operational risks, including the potential losses
arising from internal activities or external events caused by breakdowns in information, communication, physical

safeguards, business continuity, supervision, transaction processing, settlement systems and procedures and the
execution of legal, fiduciary and agency responsibilities.

The Company maintains a system of internal controls designed to keep operational risk at appropriate levels, in view of
the Company's financial strength and the characteristics of the activities and market in which it operates. These intemal

controls are periodically updated to conform to the industry's best practices. The Company also gathers operational risk
losses to determine strengths and sufficiency of its internal controls.

The Company has developed a Business Continuity Plan applicable to all its functional areas and the plan is rehearsed
at least twice in a year.

Furthermore, the Company’s operations are relatively simple as compared to a large scale commercial bank. The
Company only operates with its head office in Karachi with a liaison office in Lahore. Given simple operations and small
scale, Company uses Basic Indicator Approach (BIA) to determine capital charge under Basel II.

Liquidity risk

Liquidity risk is the risk that the Company is unable to fund its current obligations and operations in the most cost efficient
manner. ALCO is the forum to oversee liquidity management.

Liquidity risk can arise from the Company'’s activities and can be grouped into three categories:

- Inflows / outflows from on-balance sheet items (other than marketable securities and wholesale borrowings) and off-
balance sheet items;

- Marketability of trading securities; and
- Capacity to borrow from the wholesale markets for funding as well as trading activities.

The Company's main funding source is the inter-bank money market. Changes in the government monetary policy and
market expectations of interest rate are all important factors that can adversely affect our key funding sources. Efficient
and accurate planning plays a critical role in liquidity management. The Company’s MIS provides information on
expected cash inflows / outflows which allows the Company to take timely decisions based on future requirements. The
Company monitors all the possible sources from which liquidity risk can emanate including market reputation, borrowing
terms, deterioration in quality of credit portfolio, etc. Other sources are also identified for which early wamning indicators
have been created and are being monitored for early intervention of management sensing a potential liquidity crunch.

Gap analysis and stress testing is done on a periodic basis to capture any adverse effect of market movements on
liquidity position. Based on the results produced, ALCO devises the liquidity management strategy to maintain sufficient
liquidity to deal with any related catastrophe.



——

43.4.1 Maturities of assets and liabilities - based on contractual maturities of assets and liabilities of the Company

A\

Assets
Cash and balances with
treasury banks

Balances with other
banks

Lendings to financial
institutions

Investments

Advances

Property and equipment
Right-of-use assets
Intangible assets
Deferred tax assets
Other assets

Assets classified as held-
for-sale

Liabilities
Borrowings
Deposits and other
accounts

Lease liabilities

Other liabilities

Net assets

Share capital
Reserves
Unappropriated profit

Deficit on revaluation of
assels

2024
Total Ubto 1 Da Over1to7 |Over7to14 |Over 14days| Over1to2 | Over2to3 | Over3to6 | Over6to 9 mocr::: :51 Over1to2 | Over2to3 | Over3to 5 Over 5
P y days days to 1 Month Months Months Months Months year years years Years Years
Rupees in "000
796,300 796,300 - - - - - - - - - - - -
107,838 - - - 10,602 - - - - 97,236 - - - -
168,748,062 B - - 269,182 154,503 134604 | 19,413,934 | 9,218,568 | 2,280,805 | 27,326,026 | 4,706,478 | 83,150,012 | 22,093,950
21,141,357 348,857 555,438 1,078,920 808,924 691,437 716,933 2,879,320 990,894 | 3,402,792 2,825,488 | 2,241642| 3,028,619 1,572,093
47,071 - - - - 6,265 2,233 8,930 10,361 2,232 12,285 4,765 - -
54,278 - - - 2,773 2,773 2,773 8,318 8,318 8,318 21,005 - - -
7,893 - - - 947 947 947 2,841 2211 - - - - -
243,419 - - . - - - . - . - 243,419 - -
10,684,829 206,155 591,532 150,064 91,643 806,813 922,308 2,364,545 201,543 13,250 57,919 | 5,275,719 3,338 -
168,904 - - - - - - - - 168,904 - - - -
201,999,951 1,351,312 1,146,970 1,228,984 1,184,071 1,662,738 1,779,798 24,677,888 10,431,895 5973,537 30,242,723 12,472,023 86,181,969 23,666,043
184,383,470 - 18,717,725 6,073,513 | 16,083,904 | 28,289,322 | 19,498,164 | 83,516,745 | 1,024,991 | 2,334,771 4,823,509 | 2,869,870 946,438 204,518
1,165,705 = 20,000 - - - 500,000 645,705 - - - - - -
37,194 3 " * 447 453 460 1,423 3441 - - - - -
3,755,209 204,059 57,068 15,218 246,460 526,662 109,920 2,487,700 33,589 234 53,113 11,956 9,230 -
189,341,578 204,059 18,794,793 6,088,731 16,330,811 28,816,437 20,108,544 85,651,573 1,092,991 2,335,005 4,876,622 2,881,826 955,668 204,518
12,658,373 1,147,253  (17,647,823) (4,859,747) (15,146,739) (27,153,699) (18,328,746) (61,973,685) 9,338,904 3,638,532 25,366,101 9,590,197 85,226,301 23,461,525
6,000,000
2,512,191
3,563,017
583,165
12,658,373
= - —




2023
Total Upto 1 Da Over1to7 | Over7to 14 |Over 14 days| Over1to2 | Over2to3 | Over3to6 | Over6to9 moﬁ:t:: ?o 1 Over1to2 | Over2to3 | Over3to5 Over 5
¥ Y days days to 1 Month Months Months Months Months year years years Years Years
Rupees in ‘000
Assets
Cash and balances with
treasury banks 688,559 688,559 - - - - - - - - - - - -
Balances with other
banks 239,927 - - - 140,203 - - - - 99,724 - - - -
Lendings to financial 2 - = -~ = -
institutions . 5 % : 3 i . 3
Investments 158,671,066 - 1,448,115 - 378,368 99 277 96,132 2,876,321 | 13,766,883 | 24,712,901 | 47,665,276 | 34,846,480 | 22,013,994 | 10,767,319
Advances 19,609,901 247 B64 1,090,552 25,508 817,088 1,409,823 1,894,236 2,335,856 1,014,961 3,317,671 2,511,481 1,809,686 2,006,890 1,128,285
Property and equipment 53,320 - - - 3,401 2,935 2,935 2,078 3,888 11,270 16,719 9,392 702 -
Right-of-use assets 16,863 - - - 2,202 2,058 2,202 6,463 2,335 202 803 598 - -
Intangible assets 12,521 - - - 1,251 1,251 1,251 3,11 - 1,885 3,772 - - -
Deferred tax assets 1,129,621 4,875 61,575 3,353 21,496 43,069 68,001 116,453 79,668 155,514 228,201 161,159 122,814 63,443
Other assels 7,356,144 144,538 1,716,817 144,111 319,242 828,365 1,218,606 923,788 168,933 - - 1,848,407 43,337 -
Assets classified as held-
toriats 292,279 - - - - - - 123,375 - 168,904 - - - -
188,070,201 1,085,836 4,317,059 172,972 1,683,251 2,386,778 3,283,363 6,387,445 15036,668 28,468,071 50,426,252 38,675,722 24,187,737 11,959,047
Liabilities
Borrowings 174,593,998 - 56,017,806 | 43,072,284 | 37,248,615 371,059 459,665 | 22,764,815 1,194,142 2,893,415 5,775,255 2,864,646 1,458,020 474,276
Deposits and other b
- = - 5 3 = = = 2 = = = = =
Lease Liability 2,765 - - - 27 519 98 109 431 77 930 574 - -
Other liabilities 2,634,490 90,721 183,662 460,429 482,815 68,917 72,635 816,560 36,911 115,230 33,525 260,892 12,173 -
177,231,253 90,721 56,201,468 43,532,713 37,731,457 440,495 532,398 23,581,504 1,231,484 3,008,722 5,809,710 3,126,112 1,470,193 474,276
Net assets 10,838,948 995,115 (51,884,409) (43,359,741) (36,048,206) 1,946,283 2,750,965 (17,194,059) 13,805,184 25459,349 44616542 35549610 22,717,544 11,484,771
Share capital 6,000,000
Reserves 2,390,092
Unappropriated profit 3,269,323
Deficit on revaluation of
: . (820,467)

10,838,948




43.4.2 Maturities of assets and liabilities - based on expected maturities of the assets and liabllities of the Company

7024
Over 1103 | Over3ta6 | Overé | Over1to2 | Over2to3 | Over3io |Oversio 10| Above 10
Total  |Upto1Month) “months | Months [Monthetot]| Years | Years | Years | Yean | Years
Rupees In 900
Assets
Cash and balances wih vessy — P : 3 y : ; 3 y 3
Balances with other banks 107,838 10,602 : i 97,236 : : . . .
Lendings to financial instituions 4 ! - 4 . ‘ ; ; s .
investments 168,748,062 269,182 | 289,107 | 19,413,934 | 11,498,973 | 27326026 | 4706478 | 83,150012| 22,093,950 .
Advances 21,141,387 | 2792139 1408370 | 2879320 4393688 | 2825488 | 2241842 3028619| 1872008 -
Property and equipment 47,071 , 8,488 sos0| 1288 12,208 4765 . . .
Right-of-use assets 54,278 2,773 5,546 8318 16,638 21,008 - B - B
Intangible assels 7,89 7 1,894 2,841 2241 . 3 ; - g
Deferred tax assels 243,418 . i % : 5 3419 : ; ;
Other assels 10684820 | 1039394 | 1729121 2384848 21479 57919 | s218718 3338 : -
Assels classified as held-for-sale | 168,904 ' - i 168,504 . 4 . ; .
201,999,951 4911,037 3,442,508 24,677,888 16,405,432 30,242,723 12,472,023 86,181,060 23,066,083 :
Liabilities
Borrowings 184383470 | 40,876,142 | 47,787,486 | 83,516,748 | 3,960,762 | 4,823,608 2,869,870|  946,430| 204,818 -
Deposits and other accounts 1,165,708 20000| so00000| 645708 : 3 s . : :
Lease lability 37,184 ur 913 1423 sean ’ : L s L
Other abllities 3,765,200 522008 |  edese2| 2487700 a3z 53,113 11,856 9,290 . i
189,341,578 41,418,094 48,024,981 86,651,573 3,427,096 4,076,622 2,881,826 955,008 204,518 z
Net assets 12,668,373 __(36,607,067) (45,482,445) (61.873,605) 12977438 25,366,101 _ 9,690,187 85,226,301 _ 23,461,628 "
Share capilal £,000,000
Reserves 2512191
Unappropriated profit 3,563,017
Deficit on revaluation of assets 583,165
12,658,373
2023
overtod | over3tos | O | over1to2 | Over2to3 | Over3tos | Oversto10| Above 10
Toal | UptoTMonth | “yontne | Months | MW7) yeurs Years Years Yoars Years
Rupess In '000
Assets
:::’ and balances with treasury 688,559 688,559 5 . i - - ~ - -
Balances with other banks 238,927 140,203 > = 99.724 a : : : :
Lendings 10 financial instiutions = : . A . ’ . . . .
Investments 158671066 | 1826483 | 195408 | 2.876321 | 38479784 | 47665276 | 34846480 | 22013904 | 10767319 .
Advances 19609901 | 2181012 | 3304059 | 2335856 | 4332632| 2511481| 1809885 2008800 1128285 :
Fixed assels 53320 3401 5,870 20m| 15158 16,719 9,392 702 . :
Right of use assets 16,863 2,202 4,260 6,463 2,837 803 598 i ; g
Intangible assets 12,521 1,251 2502 am 1,885 am - - - -
Deferred tax assets 1129621 91200 111070|  11e4s3| 2as0e2| 228201 | verase| 122,814 63,443 .
Other assets 7356144 | 2324708 | 2046871 s2a788| 168033 - | 1848407 039 2 .
Assets classified as heldfor-sale | 292279 . - 123375 | 168,904 . - . . -
188070201 7259118 5670141 6387445 43504730 50426252 36,675722 24187737 11,950,047 =
Liabilities
Borrowings 174,503,998 | 136,338,705 | 830724 | 22.764815| 4,087,557 6.775255| 2,864,646 1456020] 474,276 =
Deposits and other account - 1 : ) : y . : 4 g
Lease fabilty 2765 27 617 109 508 930 574 ; 3 Z
Other fabiities 2634490 | 1217627| 141ss2|  eieseo| 152,141 3325 | 260892 12473 ; :
177231253 137,666,350 072,803 23581504 4,240,206 5809710 3126112 1470193 474276 :
Net assets 10,838,948 (130,207241)  A697.248 (17.194,059) 30,264,533 44,616,642 35549610  22.717,684 11484771 .
Share capital 6,000,000
Reserves 2,390,002
Unapproprated profit 3.269,323
Deficit on revaluation of assels (820,4567)
10,836,948




44 EVENTS AFTER THE REPORTING DATE

The Board of Directors have proposed a final dividend for the year ended December 31, 2024 of Re. 0.5 per share (2023:
Re. 0.5 per share), amounting to Rs. 300 million (2023: Rs. 300 million) at their meeting held on March 05, 2025, for
approval of the members at the annual general meeting to be held on March 27, 2025. The unconsolidated financial
statements for the year ended December 31, 2024 do not include the effect of these appropriations which will be
accounted for in the unconsolidated financial statements for the year ending December 31, 2025,

45 GENERAL

45.1 Figures In these unconsolidated financial statements have been rounded off to the nearest thousand Rupees unless
otherwise stated.

46 DATE OF AUTHORISATION

ese financial statements were authorized for issue by the Board of Directors of the Company in their meeting held on
arch 05, 2025.

ﬂfﬂ e P gy "

Peside iéf Executive Chief Financial Officer Director Director Director
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